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PacclrorpeHo : Ha 3aceAaHr4rr rreAcoBera

nporoKon Nn y'_or .1C'.[ #",

floloxenue o lrrnolurofi j'npaBreHrrecKofi KoMaHAe rro Boc[urareJrbHofi pa6ore

I. O6u[e rroJro)rceHnfl
1.1. L[rolruas ynpaBJleHrlecKa.f, KoMaHAa - oro rpynrra [eAaforvqecKrrx vr

pyKoBoAtlrlux pa6otuuron o6pa3oBareJrbuofi oprauvr3arlvtkr, f,BJr.rrrculr4xcfl JrrzAepaMvr e
BbIcoKI'IM ypoBHeM TpyAoBofi aKTI{BHocrr4, AeJroBoit unu\warLrBbr Lr KoMrrereHTHocrr{
(npoQeccraonalrHofi, KoMMyHr4Karvr nuofi, uuQopuaqnouuofi, rpanonoft),
opraHLI3oBaHHbIX Ars coBMecrsoft AetreJrbHocrr4, I4Meroulzx o6ulue IIeJrr4, UeHHocrr4 I4
[oAXoAbI K I4crIoJIHeHI{Io cosN4ecrHoft Ae.rrreJlbHocrl4, rrprrur4Maroqr4x Ha ce6s.
orBercrBeHHocrb 3a KoHeqHuft pesynbrar, crroco6nux K [poeKTHoft 4exrelbHocra rr
I4Meroql{x BblcoKyro Morr4Barlzro K prnBr4Tr4ro MKOy <<Jlaraucxas COIII J\lbl r4M.
JftorqKraHa tI.M.).
I.2. L[xomHaq ylpaBJleHqecKat KoMaHAa rBJrrercr opraHr,r3oBauuofi, oQ$exruruo
pa3BI{BaloIIIeftcs rpynuoft cleIII4€uIIlcroB-eAr4HoMburrJreHHr4KoB. Koropar noHlrMaer
ueobxo4zMocrb KoMaHAHoro ynpaBJreHr4.rr Ha ycJroBrarx npoAyKTr,rBHoro
nsal4lraoAeftcrBl4.f, I4 B3auMo3aBl4cl4Mocrr{ Bcex yqacrHl4KoB KoMaHAbr rlpr4 opfaHr,r3aUr{I4
BOCTII4TaTeJIbHOTO Ilpoqecca, r4MeeT TBepAyro ycraHoBKy Ha [JroAorBopHoe
corpyAHI4rrecrBo vI eSSertI4BHyIo coBMecrHyro rBopqecKyro AeflTeJrbHocrb, cnoco6ua
yrII4TbIBarb r44ev u orIbIT KalKAoro yqaorHr4Ka KoMaHAbr AJr{ [prturrr4r pa3yMHofo,
qenecoo6ptBHoro pe[reHl4t, HarlpaBJreHHoro Ha Aocrl4x(eHr,re o6ogua.Ieuuofi ueJrr4,
cnocobua co3Aarb orITI{MtuIbHbIe ycJroBtrfl 1rrfl AocrtDxeHr4r BbrcoKr4x pe3yJrbraroB B
upo0eccuoualrnoft Ae{TeJIbHocrI4, piBBI4Bar eAr4HcTBo KoMaHArI, vrlurJkrarzrBHocrb.
LleJreycrpeMJreuHocrb Ha ocuose rz6xocrr{ rroBeneHzrr
yqacrHI4KoB KoMaHAbI, caMoy[paBJreur4r vr pznAeJreHr4r Synrqufi caMopeaJrr43awu
IUIIIHOCTI4.

1.3. Ilenr rurolruofi yrpaBJreH.recKofi KoMaHAhr MKOy <Jlarascrar COII
Jftorsruua I4.M.) co3AaHI{e egranofi er4creMbr Boc[r4TareruHo[
o6pa:onarelrsofi opraHr43arlr4r4.

I .4. 3aaa.rr4 rrrKoJrbHofi ynpanneH.recKofi KoMaHAhr :

t CosAaHVe ycJIoBI4fi Ans BocrIVTaHr4x y o6yvarculr4xc.rr aKrusHofi rpaN4aHcxofi
rIo3IzUI4I'I, rpax4aucroft orBercrBeHHocrl{, ocHosauuofi Ha rpaAr4rlr4oHHbrx
KyJIbrypHbIX, AyxoBHbIx 14 HpaBcrBeHHbrx uenHocrrx poccuficnoro o6tqecrBao a
TarcKe AJrr o cyqecrBJr eHr4r Jrr{qHocrHo f o p iBBr4rur o6yvaro qr4xcr ;
opea[I'I3aIII4t BocnI4TareJIbHbIX Bo3Mo)Knocrefi o6rqeumoJrbHblx KJrro\IeBbIX A9JI,
loAAep)KKa rpa4zqvtfi ux KoJIJIeKTrrBHoro [JraHr4poBaHnl, opraHr43aur4r,
npoBeAeHvrfi. il auaJrr43a B ruKoJrbHoM coo6urec.rse:
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'BoBJIeqeHI'Ie yqaull4xct B KpyxKr4, ceKrlr4r.r, Kry6br, cry1:zrz 14 r4Hhre o6re4uneHra.r,
pa6orato[1ze IIo TKoJIbHbIM nporpaMMaM nneypovuofi AerreJrbHocrr4,
p euLJrI43 allr4.fl I4X B O C[I4TaTeJrbHbI e B 03 MOXHO CTr{ ;

'noAAepx{Ka yrreHl4qecKoro caMoynpaBJreHr4r - KaK Ha ypoBHe rrrKoJrbr, TaK lI Ha
ypoBHe KJraccHbrx coo6rqecre;

'rIoAAeplKKa AetreJlbHocrl4 SyHrqItoul4pyloqt4x Ha 6ase rrrKoJrbr .rlercKr4x
o6rqecrneHHbrx o6re4rane nuft u opraHrasaqnfi ;

opa6oThr IIIKOJIrHrIX 6yuaNHrtx vr 3JreKTpoHHbrx MeAr{a, pearu3arlr4-s r{x
BOC[II4TaTeJTbHOTO noTeHIIr4aJra;

'pa3BI'ITI4e npeAMerHo:gcrerl4eecr<ofi cpeAbl opraHr43aqrzr npo$opuegTarlr4oHHofi
pa6oru c y.uar\r4wr4cfr;

' op raHII3 aIII4t [IKOrbI H p eUUrIrc AIJprs ee B o c[HTareJIbHbIe B 03 MOXHOCTI4 ;
oopraHv3aqrax pa6orbl c ceMbtMI4 IIrKoJIbHr4KoB, r4x poAr4TeilfrMr4 r4JIlI 3aKoHHbIMr4
rIpeAcraBI'ITeJItMI4, Ha[paBJIeHHa.rr Ha coBMecrHoe pefireHr{e npo6neu
Jn4rrnocrHoro pa3Br4rut get eil.
o$opuupoBaHI4e colll4iulbnoro nacnopra o6pasosarenrHofi opragr43aur{tr.

Tar<xe coBMecrHo c Cone:rou uo upo$uJraKTr4Ke o6rqeo6pasoBareJrBHofi opranus arJrrr4
ynpaBJreHrrecKas KoMaHAa ocyqecTBJrreT:

'opraHl{3ar1ulo pa6orbl rlo npo$ranarruKe 6esuaA3opHocrr4 14 npaBoHapymenvfi;
oBbItBJIeHue 4erefi n ceueft, HaxoAtulraxc-g B coq[aJrbHo onacuoM rroJro]Kenl4rr.

'BoBJIeqeHIae o6yvaroql4xct, B ToM rII4cJre 14 HaxoArrq[xct B coUI4uLJIbHo orracHoM
noJIo)KeHvIa, n pa6ory KppKKoB I4 cnoprrrBnbrx cerqufi, AocyfoByro Ae{TeJrbHocrb
Bo BHeypoqHoe 14 KaHI4KyJItpHoe BpeMf,, nsaunao4eficrBr4e c cour4oKyJrbrypHbrMr4
IIeHTpaMI4 B MyHt4III{[aJIbHbIX o6pa"aonanmx, AercKr4Mr{ Lr MoJro.rIe)KHbIMr,r

opfaHr{3arlufr}.'{r4.

opa3BI4TI4e cl4creMbl Me4lrarJuv AJrr pa3perrreHr,r.rr loreHur4€rJrbnbrx nouslurcron r
Aetcr<oft cpeAe il B paMKax o6pasoeareJrbHoro npouecca, a raKxe nppr
ocyqecrBre}]vr4 AerreJrbHocrr4 Apyrr4x opraHzeaquft, pa6omrorqux c
o6yuarorqLrvrr4cfl.

'[poBeAeHI4e MoHI4TopI4HI'a BocfiurareJlruofi, B ToM qracJle u npo$unaKru.recroft
pa6oru.

'opraHI'I3aUI{to pa6orrt IIo 3aIrILITe o6yuaroqraxca or rausopuaqrau,
npr4qr4Hfiroqefi npeg r4x 3AopoBbro 14 ncr4xr4rrecKoMy pa3Br4Tr4ro

II Ilopn4orc QopnrHpoBaHI{I{ IrrKoJrbnofi ynpannen.recnofi KoMaHAbr.
2.1. Heo6xoAzMbIMt4 Qarropauv $opuuponanua o$Ser<runnofi ynpaBreHqecxofi
KOMaH.qbI tBJI_{tOTCt :

' Brtcoras MorI{BaIII4r ra npo$eccl4oH€rJrbHufi ypoeeHb ee yqacrHr4KoB, r4 BoBJreqeHHocrb
B pa3BraTr4e OO rr B Bocnr4TareJrbHhrfi npoqecc;
' I-lelocruocrb IIeJIefi u qeuHocrHblx [pilopr4TeroB rrreHoB ynpaBireH.recxofi KoMaHAbr;
BI4AeHbe crparerl4rrecKux ttuuuit pa3Br4Tr4fr o6pa:onareJrbHofo yqpexAeHr4.[ B
coorBercrBr4?r c npr4opr4TerHbrMrr rleHHocrHbrMr4 opr4eHTarlr4_rrMr4;



. |YMAHI4CTPIIICCKI4C V AEMOKPATI4qECKI4C IIEHHOCTI4 KAK BO B3AIIMOIIOHIdMAHI/.Id

yqacTHuKoB KoMaHAbr, TaK B XapaKTepe ocMbrcJIeHI4{ LIMLI CyTI4 BOC[I{TaTeJIbHbIX

IIpoqeccoB;
. KouerrIaeHrrft fIoI4cK Hal4ryrlruero IIyrI4I4 TexHoJlornn perueHufi

2.2. Y p oywra Sop unp oBaHI4t ynp aBJIeHqec ro ft KoMaHAbI :

. VIul.ur.uAyzurbHoe KoHcyJrbrr4poBaHr{e, 3aKJlloqarcrtleeor B ynpaBJlerrlrv cepbe3HblMl4

upo6neuaMrr opraHIB arJvrtt BocrII{TareJIbHoro [pouecca;
. @opurapoBaul4e HerrocpeAcrBenHo KoMaHAT,r, floHl{Maerc.f, KaK aKTI4BHoe BKJIroqeHIre

KoM auAbr B nJraHllp oB aHIa e op raHI43 aIIIToHHrIX rp auc Q op uaqufi ;

. llocrpoeHr4e B3ar.rMoorHorrreHrEfi rrrexgy KoMaHAaMI4, cyulecrByrcrqllMl4 B yrrpelrAeHl4u.

2. 3 . O urosHble noAXoAbI npl4 Qoprrarap on alavv y[paBJlen.Iecxoft KoMaHAbI :

. {elenolararoulufi rroAXoA, nogeorsroqzfi yqacrHl4KaM KoMaHAbI Hal4ryr{uuM
cnoco6ou opueuTr4poBarbcf, B [poueccax nrr6opa Ir BorIJIoIqeHI4t rpylrloBblx qeleft;
. Mexluquoctrufi noAXoA oplrenTr4poBaH Ha yryrrmeHl4e Me)KrI'IqHocrHbIX otsoruesufi
B KoMaHAe, ocHoBbrBaerc.rr Ha roM, \rro eSQexrraaHocrb cyrqecrBoBaHufl. KoMaHAbI

yB err.rqlrBaercs [p lt ynyqru envru orHolreHl{ft u ex1y r{r eH aM I'I KoM aHAbI ;
. Poreeofi noAXoA 3aKJrroqaercr B npoBeAeHI4I4 rleperoBopoB rr rkrcKyccufi uex4y

YII ACTHI4KAMI4 KO M AHAbI OTHO CI4TEJI bHO lIX q ACTIIIIHO TIEP E KPbIBAIO ilII4XCT P OI Eft ;

. Ilpo6neuuo-oprreHTr4poBaHHbrfi noAxoA rrpeA[oJralaer opraHI43aIII4ro c[JIaHI{poBaHHbIX

Bcrpeq c KoMaHAofi mo4eft, Koropble IlMeIor o6Iqne IIeJII4.

YnpaueHqecKa.r KoMaHAa MKOy <<Jlaraucras COIII Nsl ru\l. Jftorlsrrua IrI.M.>

rrpeAcraBJr{er co6ofi pacu[peHHyro aAMlrHr4crparvBuyro KoMaHAy, BKrrorlalo[Iyrc,
[oMr4Mo aAMr{Hr{crparr{BHoro Koplyca o6pasonareruuofi opraHI43aIII{I4, TaKxe KJIaccHbIx

pyKoBoAr4Teleft, rreAarora-[crrxoJrora, corlrliulbHoro [eAarora, pyKoBoAI{TeJIfl

rrrKoJrbHoro My3e.f, , r4:a:alqlz,arprBHblx yunrelefi -[peAMerHI{KoB.

Ha pasHrrx repapxr4rrecKr4x ypoBHlrx B yrrpaBJleHqecKyro KoMaHAy Moryr BxoArrrb

npeAcraBr4TeJrrr o6ulecreenHocrl,r, poAr{TeJrI4, 3Kcrleprbl, pyKoBoAI4TeJIIz AercKHX \r

MoJroAelrHrrx o6reAu:eewuit 14 Apyrr{e cy6rerrst, orrpeAeJlteMble calrofi rovan4ofi,
o6re.uuueuHble Bal4MoAeficrsuel,I I4 I4Meroulue o6ulue ueJII{ }I IIeHHocrI4.

2.4. Opranusarlr4oHHo-npaBoBa.rr Sopua v nepconarluufi cocraB rurolruoil
y[paBJreHqecrofi KoMaHAbI yrBepxAalorct [pI{Ka3oM tlo IIrKoJIe.

llepcoualrurrfi cocraB ruronruofi ynpaBJrenqecxofi KoMaHAbI yrBeplrAaerct [pI4KiBoM
pyKoBoAraTerx o6pasoBareJlbHofi oprauusa\uv cpoKoM na 3 roAa.
floloxenne v llpnxa3 o rrrKoJmnoft y[paBJreHqecroft KoMaHAe pa3Melrlaerct Ha cai,ne

o6pa^:oaaremnofi opraHI43aIII4I4.

2.5. Pyrono4ureJrro MKOy <<Jlarascxas COm Ibl I4M. JllorqruHa I4.M.)
(pynono4rareJrro ynpaBJreH.recKofi nouau4u), B ueJlsx coBeplueHcrBoBaHlrt clrcreMbl
yrrpaBJreHrlr, y[oprAorrvBaEkrfl, cTpyKTypbr opraH[3arlr4r{, L\ c [IO3I4III4I4 KOppeKIII4I4

npo6leu yrpaBJreHrlr nepcoHilJroM Ha peryJupuoft ourose Heo6xo4l4Mo aHaJII43IrpoBarb

BJrr4rHr4e ynpaBJreHqecxofi KoMaHAbr Ha opraHLI3aIIvoHHoe pa3BI4TI{e IITKoJIrI,

aHffrr43rrpoBarb npo$eccraoHaJrbHoe pa3Br4Tr4e pyKoBoAl4relefi KaK TIJIeHoB

yrrpaBJreu.recKofi KoMaHAbr, onpeleJrrrb ypoBHr4 paOorocroco6uocru KoMaHAbI vr vrx

nosAeficrsr4e Ha eSSexrueHocrb AerreJrbHocrrr yqpe)KAeHu.f, o6pasonarelssoft
opraHr{3arluu.
III. OpraHr3arlnq rr orIeHKa AeqrerbHocru rrrKonrnofi y[paBJreHqeucofi KoMaHAbI

3.1. rlleubr rrrKoJrbuoft yupanneH.recxoft KoMaHAhr ocyqecrBJltror cBoto AetreJlbHocrb
r{cxoAr rrx AoJDKHocrHbrx o6sganHocrefi, orpoKeHHbrx B AoJDKnocruoft rlHcrpyKulrrr vr

rrJraHa paOoru rrrKoJrbr Ha roA.



3 .2. P a6 ora KoMaHAbr BKJrroqaer cJreAyroqr4e HanpaBJr eHr4fl :o CogAaHI4e e4zuofi clrcreMbl Bocrrr4Tarenruofi pa6oru o6pa:onarelruofi
opraHu3auHu.

. OnpeAeJreHve nprlopr,rreroB Bocnura:relrHoft pa6orrr.

. opra:e'vsa\r4fl14rrpoBeAeHr.reKyJrbrypHo-MaccoBbrxueponpu_auaft,

BbrcraBoK, eHeKraccHofi 14 eHemKomHofi pa60TBr, cnoprr{BHBrx
KOHKypcOB.

. PagBr4Tr4e cr4creMbrAonoirHr,rreJrbHoroo6pa^:onaur{r BrrrKoJre.

. opranpr3arftrfr rpy.uoeofi 3aHrrocrr4, o3AopoBJreHru

TEMATI,IqECKIIX

copenHonaunft,

vt Aocyfa
B KaHr4KyJr.rrpHoe BpeMr.
t l4ttrwBr4ryaJrbHble I{ rpy[[oBne Qoprrarr pa6our (xoucynrrarJvrpr, aHKerr4poB a11re,
Tecrr4poBauze, na6lroAeHr{e, KoppeKrlr4oHHo-pa3BzBarorqr4e sauxrux).

' fIpoBeAeHI{e lerquft, 6eceg, B ToM qr{cJle c nplrBreqeHr,reM c[erlr4uurr4croB
cr4creMbr npoQHnarrurz.

cryx6

creHAoB, pa3Merrleur4e ranQopuaqrau
ua oQzquaJrbHoM caine o6parona.renruofi

neAarorr4qecKoro KoJrJIeKTprBa,

vr pe3yirbTaTax Bocnr.rTaTelruofi

OQoprvrnenue raHsopnraqr4onHbrx

o AerreJrbuocrr4 yrrpaBJreHqecxofi KoMaHAbr

opfaHv3arlr414.

. CncreMarr4qecKoe anSopurapoBaur4e
po4zrelrcrofi o6qecrneHHocrr4 o xoAe
pa6oru n o6pasonarelruofi opraHrsaqr4r4.

3.3. PesynBTarl4BHocrb AetreJlbnocrr4 yrrpaBJreH.recKofi KoMaHAbr r,r3Meprercr B
rlepBylo oqepeAb cQopurapoBaHHocrbro y ee rureHoB orpeAeJreHHbrx
npo0eccraoHa;IbHblx yvreHufi 14 HaBbrKoB, JIr4qHocrHbIx KarrecrB rro3BoJrnoilIlx
P CAJII43OBATb IIJI AHOBbI E IIEJIEBbI C OPI4CHTVPbI P [T3BI4TI4'.

3.4. PerolteuAyercr oIIeHKy Ae-flTeJlbHocrrd nmomsoft yilpaBJreHqecrofr KoMaHAbr
npoBoAI{Tb Ha ocHoBaF.wkr BHyrpeHHefi cucreltbl orIeHKr4 KaqecrBa BocnrrrareJrbHoro
npoqecca.
3.5. <Darcropbl, BJII{trcilII4e Ha pe3yilbrarr4BHocrb coBMec:rnoft AerreJrbHocrr4 qJreHoB
ynpaBJreH.recKofi KoMaHAbr :

' Heo6xoAl4Mocrb nocrotHHo noAAep)Kr4Barb ypoBeHb npo$eccraoHilJrr43Ma rrJreHoB
ynpaBreHqecrofi KoMaHArr.

' PaqraoHzlllbHoe pac[peAeJIeHI4e porefi, QyurqzoniurbHoe coAep]Kagrre Korophrx
perJlaMeHTl4pyerc-fl p-rAoM AoKyMeHToB: TpyAoeofi goronop, AoJrxHocrHar r4HcrpyKrlur,
p a6 ouan r4HcrpyKrlu.a, np o Q eccr4orp aM M a, onvcaHLre p a6 overo M e cra.
3.6. Koopgv*a:llz.fr u o6teguueHl4e ycl4Jlufi r<ax4oro rureHa KoMaHAhr 14 npeAocraBJreHr4e
I4M no6ygnreJlbHblx MorI4BoB, crl4MyJrr.rpyrcqux o6re4zHenne n KoopAvgarlmo v
cnoco6crsyroull4x o6re4nHeHl4lo B3rJr.f,AoB r{ qelefi Bcex yqacrHr4KoB KoMaHAhr:
. llpraHluae penreHnfi.
. O6ues ranSoprr,rarlraefi
. YnpaeleHrae roH0lurraulr BbrAeJlf,erc.f, pfr/- yclonnfi, HanpaBJreHHbrx Ha
yBerl4qeHne [poAyKTI4BHocrI4 xou$lur<ra: orKpblTocrb o6rqeuu-r, orpagr4rreHr4e
roH$nzrra AOJIOBrIMI4 paMKaMI4, o6rextraeHoe 14 aAeKBarHoe BocrrpIalrtvrr r<oH$ru4KTa.
3.7. YcrosrtNar ycnelllHoro pa3Brru:vs B o6pasoear.nu"o* yqpexAeH7r4
yrrpaBneHqecxofi KoMaHAbr rBJr*orcr:
' flogurueqwe r4Hrr4Br4Ay€LJrbHbrx ynpaBJreHqecKr.rx yrr,reunfi u gttauuit.



' B3ar4MHoe AoBepr4e yqacrHr,rKoB KoMaHAbr Apyr Apyry, o6que rleHHocrHbre
oprreHTr4phr.

'ElaronpvflTnafl aruoc$epa corpyAHlrqecrBa 14 orKpbrrar raHsopuupoBaHHocrb rpyr
Apyfa.
.O6ycloulrBaroruar poJrb pyKoBoAr4TeJrr, ero yBaxegr4e K qreHaM KoMaHAbr,
' MarcuuaJrbHo eQserrraeHoe pac[peAeJreHr4e o6.ssaHHocrefi, cogAaHze ycrofir{unrrx
Ko M MyHHK arywit, q erKr4 e Ko opAr4u arlr4 ouHbr e cBfl3r4.

o YcrauoBneHlae u npvruflTue rrplls HaHHbrx BceM v yqacrHr4KaMu K9MaHABT
Hp aB cTBeHHbrX 14 AeJr oBbrx IIp aBLrJr IIoB eAeHr4r.
3.8. llpoqecc rIoBbIIrreHlIt pe3yJlbrarr4BHocrr4 AerreJrbHocrr4 yrrpaBJreH.recKofi KoMaHAhr
o6re4nu.rer e ce6e oJreAyrorr1ue cra1m:
'oopuzpoBaHl4e 6naroupntrHoro corlr{iurbHo-rrcr{xoJrou4qecKoro KJrrzMara.
. Zcxlroqeuue <SenoMeHa lpynnoBoro MbrruJreuprfl>>
.' lIoaHueHI'Ie ruqHofi s$SextnBHocrr,r Ae.rrreJrbHocrr4 yqacrHr4KoB KoMaHAbr.
. OuuInaaIbHoe BJII,UIHI4e pyKoBoTI4TeJIf, Ha Ae-f, TeJIbHocTb KoMaHnbI.
. Pocr pa6orocnoco6nocru yqacrHr,rKoB KoMaHAbr.

oIIeHxa s$SerrunHocrl4 pa3BI4TI{r ynpaBJreHqecKr4x KoMaHA BKJrroqaer oueHKy
HerIocpeAcrBeHHEIX (npxurrx) pe3yJIBTaroB KoMaH4uofi pa6oru r4 o[ocpeAoBaHHbrx
eSSer<roe. B KaqecrBe np.tMbIX pe3yJrbraroB paccMarpuBaercr KoJrr4qecrBo
lrHI4III4LIpoBaHHbrx I'I peilIl43oBaHHbrx Meponprurruit pt npoeKToB, ypoBeHb Aocrr4)KeHr{tqeleft, yctoft'rvlnoctr cocraBa KoMaHAbr, KoJu4qecrBo ocBoeHHhrx ylpaBjreHqecKr4x
TexHoJIorI4ft , npraeuoB 14 TexHI4K.


